Southeastern
Michigan
Chapter,
MOAA

General Membership
Meeting

June 12, 2025
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Agenda

e Callto Order

— Pledge of Allegiance and Benediction
— Welcome and Introductions

*  Administration
— Motion to Approve Minutes of May 1, 2025, General Membership Meeting.
— President’s Report
* Survey Results
* Audit committee — Roy and Larry
* Budget Status — see attached
* Commanders Group

* Old Business
— 501.c.3 tax-exempt determination
* New Business
— Bylaws and Articles of Incorporation Revision
* Open Discussion
e  Motion to Adjourn
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Budget

Southeastern Michigan Chapter, MOAA CY25 Budget Report

Status date: 06/03/25

Expenses Projected Actual
Chapter Meetings $2,520.00 | $2,113.42
Postage $ 100.00 | % -
Chapter Liability Insurance (one year renewal) $ 250.00 (% 213.00
Chapter Web Site $ 170.00 (% 173.95
MOAA Mational Scholarship Donation $ 100.00 ($ 108.00
MOAA Community Foundation Donation $ 100.00 | $ 108.00
Selfridge Retired Affairs Office $ 100.00 $ -
Chesterfield Township VA Home $ 100.00 | $ 100.00
501.c.3 Tax-exempt filing $ 275.00 | $ 275.00
MOAA Medals and Blue Presentation Folders [20) $ 125.00 ($ 118.02
MODAA ROTC/IROTC Medal Postage $ 100.00 | $ -
Guest Speaker Thank You/Gifts (4 speakers@$50) $ 200.00 (% =
Other Print and Mailing (including RAD Support) $ 150.00
Total | $4,290.00 | $3,209.39
Income Projected Actual
Meeting Revenue (20 Attendees X $25.00 X 3 meetings | $1,500.00 | $1,160.00
Chapter Dues Revenues for 2025 (40 members x $20) $ 800.00 (% 836.48
Fundraiser (Type, Dateftime, Location (TED)* $ 600.00 (% 50.00
AMBA Advertising in Newsletter $ 100.00 | $ 100.01
MOAA Stipend $ - | $ 800.00
Total | $3,000.00 | $2,946.49
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Survey

1. What do you enjoy most about our Chapter? |_|:| Copy chart

7 responses

Guest speakers and programs 2 (28.6%)

Camaraderie and networking 3 (42.9%)

Mewsletter 9 (71.4%)

Legislative advocacy updates 2 (28.6%)

Other - Provide Comments in

Question 5. 1{14.3%)
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Survey

2. What would you like to see improved or changed in the Chapter?

7 responses

Less meetings
Nothing, | appreciate your efforts. Health issues and prior commitments preclude my in person participation.
Opportunity to Provide Input besides after the scheduled items (i.e. Open Business)

Location of meetings, at least some of the time, to be more convenient for where | live. No matter how
interesting the topic/speaker might be, I'm not willing to drive an hour for a meeting.

More member participation in meetings and service events.
Keep up the good work | hope they raise my participation in the coming year

More opportunities to do service projects for veterans and/or families
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Survey

3A. Preferred location(s) for in-person meetings:

7 responses

Mo preference. Members do not live close enough for a central meeting location. | have no desire to drive far.
| attend if it's convenient and close to home

Zoom

Detroit Metro Areas outside Detroit (troy, Rochester, Shelby Township, Warren, Clinton Township and Selfridge
Close to North Oakland County

Dakland, Wayne, Macomb, Livingston, Washtenaw Counties.

It depends on time of day. Don't really wanna get stuck in the afternoon traffic

No preference
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Survey

3B. Preferred day of the week for in-person meetings: I_D Copy chart

7 responses

@ Monday

@ Tuesday

" Wednesday
@ Thursday
@ Friday

@ Saturday
® Sunday

@ None - | cannot or do not desire to
attend in-person meetings.
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Survey

3C. Preferred time of day for in-person meetings:

7 responses
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|_|:| Copy chart

@ Moming

@ Early Afternoon
Late Afternoon

@ Evening

@ None - | cannot or do not desire to
attend in-person meetings.



Survey

3D. Does the menu influence your attendance? |_|:| Copy chart

7 responses

® Yes
® No
0 Sometimes

@ Other - Provide Comments in Question
a.
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Survey

4A. Would you attend a virtual (Zoom) Chapter meeting?

7 responses

Never Stop Serving

|_|:| Copy chart

® Yes - Now go to Question 4B.

@ No - Please provide comments in
Cluestion 5.
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Survey

4B. If yes or maybe, what day(s)/time(s) would work best for you?

7 responses

Evenings at 7pm. No particular day

Late afternoons or evenings, not available Monday, Thursday, Friday due to previous commitments.
Early Afternoons All Weekedays exception Wednesday, Saturday Afternoon

Various, depends on the day/time

Any day, morning of afternoon acceptable.

Any day late morning need to be done by 12

Most weekdays around 7:00pm
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Survey

5. Any other suggestions or comments to help our Chapter prosper and grow?

7 responses

Restaurant meals are pricey and disappointing plus it drags things out. | don't feel a need to eat during a
meeting. Coffee and a bagel are sufficient.

Continue your great work
Maybe model the structure like the NCOA, which gives rank and position to members

For meetings with a lunch meal, | greatly prefer either being able to order from a menu, or a small lunch buffet
option, such as sandwich/salad bar rather than a huge, hot meal. Spending $25+ for a hot meal buffet, where
I'm going to eat very little, isn't appealing.

Add guest speakers, encourage spouses and guests; highlight legislative and community service events.
Not really have not been attending just do it the way the schedules worked out

| would like to have vegan options. To date, | have been able to eat vegetables or potatoes at our events,
which is ok. Maybe some type of pasta.
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Motion to Adjourn
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